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Agreements 

Framework 

 Focus on structural land and resource conflicts 

◾ Why? 

 To highlight social issues and to raise questions about public policy 

and development priorities 

◾ What? 

 Involves communities (not individual cases) 

 Contradicting interests of sectors 

 Often involves questions of public policy 

Approach 

 Use case approach 

◾ Two or more competing stakeholders, where at least one stakeholder is 

a community 

◾ A contested land or resource. This contested land or resource must be 

identified and located. 

◾ Manifested conflict over control and rights to decision-making over the 

land. There are storylines or events that show conflict. 

 Look at cases with a community perspective 

◾ Choose cases where at least one of the stakeholders in the conflict is a 

community 

◾ Examine the affected sectors – their difficulties, responses & aspirations 

What are we            

monitoring? 

 CASES – details the storyline of the conflict; basic information about the 

conflict (ex. type of land/resource contested, size of contested land,          

location) 

 RELATIONSHIPS – stakeholders involved (affected communities,                

aggressors) and their actions 

 INCIDENTS – cases of violence, victims and perpetrators, their impacts and 

effects 

Data sources 

and validation 

3 main sources: 

 

 Primary sources: Information coming from affected families & communities, 

assisting POs and CSOs, field staff and researchers 

 Secondary sources: Stories gathered from news media reports, CSOs,    

other POs and Government data 

 Existing databases: Documented collections of land conflict cases 

  

Notes: 

 

 Use only dependable sources (e.g., established news sources/agencies). 

Social media sources are not dependable, but can be used for “leads” (eg, 

Facebook) 

 Verify your data. Requirement: cases from secondary data must have at 

least 2 different sources 
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 If there are conflicting numbers, use government estimates and                

conservative figures. It is best to be conservative rather than to exaggerate 

because that affects the credibility of our whole report. (LCW) 

Coverage 

 One calendar year (1 January to 31 December 2023) 

 Structural land conflicts that are ongoing in 2023; include also cases that 

have been resolved within 2023 

 Primarily conflicts and incidents in rural areas (land conflict cases in the      

urban areas can be included at the country reports) 

Land conflict              

indicators 

4 main parameters 

 

 Populations and areas affected by conflict: How many households are        

affected? What land or resources is being contested? Where is the conflict 

located?  How long has this conflict been going on? 

 Adversarial claimants on the land: Who are involved in the conflict? What 

are the causes and drivers of conflict? 

 Incidents or cases of violence and human rights violations against             

individuals and communities. Are there cases of violence and human rights 

violations? What are these? Who are the perpetrators and victims? 

 Responses to address conflict. What responses has the community          

undertaken? What are the demands of the community? 

 Categories and working definitions 

 Discussed, updated, tested, finalized Land Conflict Monitoring Database 

(Excel form) 

Country Reports 

 Outline 

 Summary tables 

 Work plan 
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Provisional Program of Training cum Planning Regional Workshop 

TIME ACTIVITY PIC 

Day 1 (12 August 2023) 

08:00 AM Registration ANGOC 

08:30 OVERVIEW 

Introduction of participants 

Welcome Remarks, overview of the training cum planning and 

announcements 

Facilitator: Don Marquez,  ANGOC 

Participants 

Don Marquez 

09:00 INSIGHTS FROM LAND CONFLICT MONITORING 

 Lessons and insights from Land Conflict Monitoring of KPA 

(Indonesia), Land Conflict Watch (India), and ANGOC 

(Philippines) (10 minutes each) 

 Highlights of 2020 land conflict monitoring: video presentation 

 Lessons and insights from the regional perspective (Tony 

Quizon, ANGOC) 

Facilitator: Jagat Basnet, CSRC 

  

  

  

  

  

  

10:00 Group Photo and Coffee/Tea Break   

10:20 REVIEW of LWA LAND CONFLICT MONITORING FRAMEWORK 

 Framework 

 Methodology (case approach) 

 Discussion and agreements 

Facilitator: Don Marquez,  ANGOC 

  

Presentor: Tony Quizon 

Facilitator, Participants 

11:00 REVIEW of SELECTED LAND CONFLICT MONITORING           

INDICATORS 

 Case profile tool: selected land conflict indicators and          

categories according to four parameters: 

 Cases, affected population, affected area 

 Adversarial claimants and drivers of conflict 

 Incidents of human rights violations and perpetrators 

 Responses of affected communities 

Discussion and agreements 

Facilitator: Don Marquez,  ANGOC 

  

 

Presentors: Marianne Naungayan 

and Tony Quizon, Participants 

  

Facilitator, Participants 

12:00 NN LUNCH   

01:30 PM CONTINUATION of the REVIEW of MONITORING INDICATORS   

03:00 Coffee/Tea Break   

03:15 SCOPE, COVERAGE, CRITERIA FOR CASES, SOURCES, and   

VALIDATION 

 Key questions 

 Scope: Urban vs. rural, will we Include water             

resources? (inland or coastal?) 

 Coverage (in terms of dates) 

◾ Duration: January 1 to December 31, 2023 

◾ For those with an existing database, the key 

thing to be monitored are the HRVs 

 Updating the database 

◾ Status of existing database 

◾ How to update (when do you say a case is 

resolved or ongoing?) 

◾ Implications of updating the database using 

the updated spreadsheet 

 Credible sources of information – are there             

parameters? 

Facilitator: Roel Ravanera, XSF 

  

  

  

  

  

  

  

  

  

  

  

  

  

Facilitator, Participants 
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TIME ACTIVITY PIC 

  Validating, cross-checking, triangulating information 

 Others 

 Discussion and Agreement 

  

04:00 REFRESHER: BASIC FIELDS FOR RECORDING DATA IN    EXCEL 

 Recording information using excel spreadsheets 

 Overview of the Excel spreadsheet 

 Steps in filling up the spreadsheet (using a              

questionnaire/form, database, assigning unique case 

numbers, avoiding double-counting) 

 Presentation of sample filled-up excel spreadsheets for the 

Philippines 

 Plenary exercise: encoding information into the excel (ILLCO 

case) 

Facilitator: Jagat Basnet, CSRC 

Presentor: Marianne Naungayan 

05:00 Introduction to Homework (by country) 

   Submit to mjenaungayan@angoc.org by 8:00 PM 

a. Filled-up excel sheet using your sample cases 

b. Feedback form 

Facilitator: Marianne Naungayan 

05:15 END OF DAY 1   

Day 2 (13 August 2023) 

08:00 AM REVIEW OF DAY 1 AGREEMENTS   

08:30 PLENARY ON GROUP EXERCISE 

 Presentation and feedback 

 Was it difficult to fill-up the database? 

 Are the categories appropriate? 

 Are there specific suggestions? 

 Discussion 

Facilitator: Roel Ravanera, XSF 

09:15 CONSOLIDATED TABLES FOR THE REGIONAL SUMMARY 

 Presentation of consolidated data using submitted samples 

 Discussion 

Facilitator: Shanjida Khan  Ripa, 

ALRD 

Presentor: Marianne Naungayan 

10:15 Coffee/Tea Break   

10:30 DATA CONSOLIDATION AND ANALYSIS: using PIVOT Tables 

 Steps 

 Example: plenary exercise on pivot tables 

Facilitator: Shanjida Khan Ripa 

  

Presentor: Marianne Naungayan 

12:00 NN LUNCH   

02:00 PM OVERVIEW AND OUTLINE OF 2023 LCM REPORT 

 Draft outline of the country report 

 Discussion and agreements 

Facilitator: Dewi Kartika, KPA 

  

Presentor: Don Marquez 

02:30 USES OF MONITORING REPORTS 

 Experiences in Indonesia (KPA), India (LCW), and the           

Philippines (ANGOC) (5 minutes each) 

 Discussion 

 How do you publicize? 

 Where do you publish? 

 Where do you distribute the info? 

 Who are the most important groups who receive it 

 Included in the dissemination: form of dialogues, used 

in sessions? 

 For the reports, what types of recommendations from 

the reports that are picked up? How are they used? 

Facilitator: Jagat Basnet, CSRC 

mailto:mjenaungayan@angoc.org
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List of participants 

 

A.K.M. Bulbul Ahmed – ALRD, Bangladesh 

Shanjida Khan Ripa – ALRD, Bangladesh 

Nhek Sarin – STAR Kampuchea, Cambodia 

Chea Cheysovanna – STAR Kampuchea, Cambodia 

Rohini Reddy – SARRA, India 

Dewi Kartika – KPA, Indonesia 

Bennny Wijaya – KPA, Indonesia 

Jagat Basnet – CSRC, Nepal 

Roel Ravanera – XSF, Philippines 

Antonio Quizon – ANGOC 

Nathaniel Don Marquez – ANGOC 

Marianne Naungayan – ANGOC 

Gerard Jerome Dumlao – ANGOC 

 

 

 

 

 

 

 

 

 

 

TIME ACTIVITY PIC 

03:30 SUMMARY OF DAYS 1 AND 2   

05:00 END OF DAY 2   

DAY 3 (14 August 2023) 

8:30 AM WORKPLAN 

 Overall major activities 

 Discussion 

 Agreements 

Don Marquez 

09:30 Coffee/Tea Break   

09:45 Presentation of country plans   

11:00 Summary of overall agreements, administrative matters, and next 

steps 

Don Marquez 

12:00 LUNCH (End of program)   


