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Foreword

Foreword

The International Fund for Agricultural Development (IFAD) was established

as an international financing institution within the United Nations system with
the specific mandate to reach out to the rural poor in general and to women in
particular. The powerlessness and the inability of these groups to participate in
the decision-making processes that affect their lives has been a major concern
of the Fund. Over the past 22 years, there has been a continuing search for
participatory approaches that could empower the rural poor to have a greater
say in improving their coping strategies. Through these years, we have met
many NGOs who share our concern and who are proactively addressing lack of
voice of the rural poor.

In 1999, IFAD started a collaboration with a regional institution — the Centre for
Integrated Rural Development in Asia and the Pacific (CIRDAP) — and a regional
NGO — the Asian NGO Coalition for Agrarian Reform and Rural Development
(ANGOC) — to document the experiences with participatory processes in project
design, implementation and evaluation of NGOs and IFAD-funded projects. The
identified processes were documented and then discussed in Bangalore, India,
in a 14-day participatory workshop organised by the International Institute

of Rural Reconstruction (IIRR). Papers were presented by staff from non-
government organisations (NGOs), research centres and IFAD.

Early in the workshop, the participants also brainstormed ideas for new topics
(other than those already prepared) that should be part of the resource book.
These new topics were assigned to knowledgeable participants for development
and presentation during the workshop.

The inputs of all participants were discussed, re-edited several times, dropped
or validated by all the participants. Permanent backstopping was assured by
resource persons, editors, artists and experts in desktop publishing.

The result is this resource book which describes a broad range of first-hand
experiences with participatory approaches in the context of projects funded by
IFAD, NGOs and governments in the Asia and Pacific area.

It also contains details of some of the newer approaches that are being tried in
the region.

vii



While working closely with CIRDAP, ANGOC, IIRR, MYRADA, SEARSOLIN and
other NGOs, we have come to develop a deeper and broader knowledge of the
participatory approaches that are being used in the region. We are grateful to all
the partners for their extremely valuable experience.

This resource book was originally intended to be used only by IFAD staff.
However, during the Bangalore workshop, we agreed that it shall be made
available to all development workers who share our concern about the rural
poor.

We hope that this publication will help all of us to help the rural poor to
overcome their lack of freedom of choice of action.

Phrang Roy
Director, Asia and the Pacific Division
International Fund for Agricultural Development
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Introduction to the
Resource Book

New participatory tools for learning and action are constantly being developed
and tested in the field. These experiences yield valuable lessons for improving
project delivery and effectiveness and for increasing sensitivity to local
indigenous participatory processes and gender concerns.

There has been a growing recognition worldwide on the need for more civil
society participation - especially of beneficiary groups - in the formulation,
implementation and evaluation of development projects. In Asia, non-
government organizations (NGOs) and people’s organizations (POs) have
emphasised various participatory approaches in their work. Participation is seen
not just as a means to improve project delivery but more so as a measure to
ensure that benefits accrue to the intended target groups and that capacities of
local people, groups and communities are built. More importantly, participation
motivates communities to assert their collective ownership over projects, thus
ensuring that development impacts are sustained in the long run.

The International Fund for Agricultural Development (IFAD) has always been
searching for ways to integrate participatory approaches in various phases of
its project cycle. In 1998, IFAD defined its two most important objectives for
its work programme as (a) emphasis on beneficiary-driven projects; and (b)
development of systems for periodic impact assessments.

It is within this context that IFAD provided a grant to Centre on Integrated Rural
Development for Asia and the Pacific (CIRDAP) and Asian NGO Coalition for
Agrarian Reform and Rural Development (ANGOC) to carry out a project on
“Participatory Processes: Learning from NGO Experiences in Asia and the Pacific”,
to document the experiences of NGOs in promoting participation at various
stages of the project cycle. As a complementary activity to this initiative, IFAD
asked ANGOC and the International Institute of Rural Reconstruction (lIRR) to
organise an effort to compile a sourcebook of ideas, drawing upon field-tested
experiences in a few Asian countries: Philippines, India, Vietnam, Nepal and
Bangladesh. The effort involved the use of a participatory approach to produce
educational materials in a “writeshop” environment. Institutions like MYRADA,
CIRDAP and Southeast Asia Rural Social Leadership Institute (SEARSOLIN) were
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invited to join in as partners in organising and conducting the workshop, which
took place in Bangalore, India on July 3-14, 2000. Key staff from IFAD were
present. A total of 61 papers were presented. Artists, editors and desktop
publishing specialists helped revise materials during the workshop itself. The
result is this “resource book” for development managers and trainers involved in
project management.

The publication focuses on participatory processes and their management, and
presents a broad range of concrete experience with different tools. It is assumed
that the reader is already familiar with the use of tools like PRA/PLA/PME and

is now interested in second generation issues related to project design, training
and measurement of impact associated with the use of participatory processes.
Each article reflects a specific experience. As such, it has its own validity.

This compilation was originally designed for use in IFAD-supported initiatives,
but the range and nature of the topics would make it useful to local government
units, NGOs and networks of community-based institutions. This effort to
document ongoing experiences with specific participatory approaches and
interventions, drawn primarily from among Asian NGOs, has a strong potential
for replication in the region. IFAD’s future project design and implementation will
benefit from this compilation of field-tested practices and the lessons derived
therefrom.

The participatory workshop process which was pioneered by IIRR involved key
presentors of field experiences as well as editors, artists and desktop publishing
specialists. In the course of the workshop, illustrations were added and repeated
draft versions were produced - typically two or three drafts per paper. These
papers were greatly enriched, thanks to peer-review of each version undertaken
during the workshop. Key staff from IFAD, ANGOC, CIRDAP, SEARSOLIN and IIRR
guided the process, from the original planning to the production of the finished
versions. The resource book benefited greatly from post workshop reviews by
Phrang Roy and Bernadette Trottier of IFAD, Tony Quizon and Don Marquez of
ANGOC, Vidya Ramachandran of MYRADA, Rachel Polestico from SEARSOLIN,

P. Subrahmanyam from CIRDAP and Julian Gonsalves and Joy Caminade of IIRR.
Special thanks is given to Jel Montoya who coordinated the final publishing of
the manuscript and brought the manuscript to print, under the overall guidance
of Phrang Roy, Ganesh Thapa, Tony Quizon, Joy Caminade and Julian Gonsalves.

This resource book is copyright free and readers are encouraged to use material
extensively, with no restrictions on photocopies, lending, or other uses -
provided that the authors and source are duly acknowledged.
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