Priority Areas for Action
towards Promoting the
Sustainability of Rural
Poor Organizations

The following recommendations have been put forward
to address the abovementioned issues and challenges.
These are drawn from the IFAD Regional Workshop held
in September 2007 in Bangkok, Thailand; an e-discussion
on RPO sustainability supported by IFAD through its
Knowledge Networking for Rural Development for Asia/
Pacific Region (ENRAP) Program, and convened by
ANGOC from 26 February to 16 April 2007; and a meet-
ing of IFAD PDs in February 2007 in Manila, Philippines.

PROJECT DESIGN

1. Include RPO sustainability as an objective, and as
part of the exit strategy, in project appraisal and

loan documents.

For IFAD:

1.1 Share lessons learned from the SCOPE project

(Learning Notes) to inform the design process;
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1.2 Include, in the project appraisal » An "exit strategy” that is based

team, people who understand RPO on the sustainability of RPOs;

organizing and related social pro- refinement of this exit strategy

cesses. during Project Supervision and
1.3 Ensure that appraisal takes into the MIR;

consideration how to work with » Project documents (appraisal

existing groups: report) and loan document that

. L tipulate th le of t
» Identify existing groups, deter- Stpulate the Tole of governmen

. . . (line agency, local government)
mine their current status, capaci-

ties and requirements, through in RPO strengthening.
an RPO mapping exercise; For IFAD-Supported Projects/with

Government as lead:
» Identify resource groups and

institutions (including CSOs, the 1.5 Create a supportive policy environ-

academe, etc) that may be able to ment for RPOs, whereby:
provide RPO support; » Government recognizes RPO

» Consult with other agencies, sustainability as priority;

projects and development » Local government is involved, i.e.,
initiatives regarding their activi- to provide funding/resources to
ties and RPO partners. replicate methodology.
1.4 Include the following considerations 1.6 Provide, at project level, a specific

in project appraisal reports and in allocation for RPO capacity building

project design: in the AWPB.

» Sufficient time for projects to 2. Provide/ allow sufficient time and
build strong RPOs, and for RPOs resources for the Project to define/refine
to mature and "to do business”; the strategy and approach for organiz-

» Inclusion of RPO strengthening ing/strengthening RPOs, especially

and sustainability not just among during project start-up.

the project objectives, but as a For [FAD:

project component with defined 2.1 During or before start-up, provide
indicators; inclusion of the sufficient funds and time for piloting
proposed/draft methodology in the methodology, the M&E system,
the project appraisal report; and the project structure needed to
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Figure 1. RPO Strengthening in IFAD's Project Cycle
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PROJECT DESIGN

1. Include RPO sustainability as an objective, and as part of the exit strategy, in project appraisal and
loan documents,

1.1 Share lessons leamead from the SCOPE project {Learning Notes) to inform the design pracess;

1.2 Include, in the project appraisal team, people who understand RPO crganizing and related social
processas.

1.3 Ensure thal appraisal lakes inle consideration how lo work with existing groups:
= Identify exisfing groups, determina their current status, capacities and requirements, through an RPQ

mapping exerclse;

- Identify resourca groups and insfitutions (including C50s, the acadame, eic) that may be abla to
provide RPC suppart;

= Consult with ather agencies, projects and development initialives regarding their activities and RFC
partners.

1.4 Include the following considerations In project appraisal reports and in project design:

- Sufficient time far projects ta build strang RPOs, and for RPOs to mature and "fo do business™;

- Inclusion of RPQ strengthening and sustainablity not just amang the projact objectives, but as a
project companent with defined indicators; inclusion of the proposed'draft methodology in the
project aporaisal report;

- An “exil sirategy” thal & based on (he sustainability of RFOs; refinement of this exit sirategy during
Project Supervision and the MTR;

- Progect documents (appraisal repor) and loan document that stipulate the role of govemment (line
agency, local government) in RPO strengthening.

1.5 Create a suppartive policy enviramment for RPCs, whereby:

- Govenmenl recognizes RPO sustainability as priorty;

= Lacal govemnment is imvalved, i.e., to provide funding/resources to replicate methodalagy.

1.6 Pravide, al project level, a specific allocation for RPO capacity building in the AWPB.

2. Provide! allow sufficient time and resources for the Project to definelrefine the strategy and approach
for organizing/strengthening RPOs, especially during project start-up.

2.1 Dwring or befare siar-up, provide sufiicient funds and time for piloting the methodalogy, the M&E
system, and the project structure needed to strergthen RPOs, and to implement the social
mobilization compenent, [FAD may provide a grant 1o pilot approaches.

2.2 Allot enough time to define the social component {including the methodalogy and process for
implamanting the social component). In particular, the social companent should be thoroughly Reshad
oul in the PIM.

IFAD could undertake a participatory process for drafting the sccial compenent in the Project

Implemaniation Manual. The experance of NMCIREMP in producing a PIM through & consullative

and participatory process could serve as guide ta IFAD.

2.3 Incorporate community indicators for RPO sustainability in the project M&E system.

PROJECT IMPLEMENTATION AND CAPACITY BUILDING

3. Ensure that flexibility and clarity are built into project design.
3.1 Promote awareness of the higher investment raquired in negatiation and consultation;
3.2 Institutionalize an Internship Program on RPO Sustainability for CPMs, PDs and staff;
3.3 Take into account the culture, lfestyle and development requirements of particular sectars, such as
ndigenous peoplas {IPs).
3.4 Offer instruments, tools, and approaches to promote RPO sustainability;;
3.5 Demonsirate their competitive advantage based on their track recard;
3.6 Secure their eary involvement'participation in the project, thereby guaranieging their roke al various
levelz—stratagic, support, implementation;
3.7 Farm a good NGO management team,
4. Secure direct funding support to the RPOs from IFAD and governments for activities supporting their
sustainability.
4.1 Allow grant resources to be used to fund activities in supporl of RPO sustainabilily, taking inte
considaration the particular countries’ eligibility for grants, loans, or a combination of the twa;
4.2 Fund more consultations and Technical Assistance {TA).
IFAD may course grants directly b the NGO, This would help prevent NGOs becoming mere
contractors that could be easily dispansed with,
4.3 Faciltate RPO sustainability through budget allacation for such.
5. Ensure the continuity of key persons and processes through documeantation.
5.1 Putin place processes and systems that would facilitata the retention of knowledge within the RPC and
disseminale kessons on RPO suslainability;;
5.2 Creata an “Asian Learning Note on RPQ Sustainability” that could be used as reference in the design,
implementation, and monitoring and evalualion;
5.3 Create a "Community of Practice” among IFAD, Governmant, and CS0s/RPOs;
(Continwed on next page)
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CORPORATE & REGIDNAL
STRATEGY

FORMULATION

APPRAISAL

LOAN NEGOTIATION &
APPROVAL

START-UP WORKSHOP

IMPLEMENTATION

§ 4 Ensure that documentation & sustained and that access ta it is facilitated.

5.5 Ensura that PDs take on the respensibility for Knowladge Managemant and information dissemination;

5.6 Acknowledge thal RPO sustainability is an important oulcome of invesiment projecls.

5.7 Sustain the policy dialogue to enhance RPO sustainability;

5.8 Allecats a budget for the supporl of the COFs and for other post-project requirerents.

5.9 Conduct continuous ard regular consultations on RPO sustainability as part of project implementaticon:

5,10 Develop parinership with the RPQ at the beginning of the latter's involverment in the project;

5.11 Establish & marketing suppor mechanism thal would build crtical mass from the many but separate
RPQs participating in the market,

. /]
Mission \

EVALUATION

PROJECT MONITORING AND EVALUATION
6. Incorporate at the COSOP or design stage the six area indicators of RPO sustainability, especially in

projects where RPOs are the centers of development; secure government support for this action,

6.1 Sensilize govemments on the role of RPOs;

6.2 Instituticnalize a consultative mechanism to serve as regular retarral point for 2l stakeholders (COS0P,
Implermantation, MAE;

6.3 Provide incentives for governmant to sericusly undertake RPO strangthening;

6.4 Disseminate the RPO Sustainability Framework.

6.5 Adopl the RPO Sustainabdity Indicators;

6.6 Clearly state their position on RPO sirengthening;

6.7 Priaritize M&E in project design,

6.8 Disseminate the RFC Sustainability Framawork;

£.9 Share inputs on succassful and best practice of RPO strengthening.

7. Establish a regular mechanism for a participatory review of the logframe.

7.1 Haold reguiar forums and consultations on RPO strengthening;

7.2 Conduct a regular review of the COSOP, particularly of how RPO strengiiening contribules to ils
allainment of COSOP,

7.3 Utilize naticnal institutions for M&E,

7.4 Conduct an annual workshop to assess the logframe and to re-calibrate the AWPE.

7.5 Be actively involved in the consultation process.

&, Develop clear, comprehensive M&E Tools for RPO Sustainability.

.1 Conduct a Scoping/Mapping study of existing foals to measure RPO Sustainability;
8.2 Formulate, design and disseminate tools to measure RPO Sustainability.
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strengthen RPOs, and to implement
the social mobilization component.
IFAD may provide a grant to pilot

approaches.

2.2 Allot enough time to define the
social component (including the
methodology and process for imple-
menting the social component). In
particular, the social component
should be thoroughly fleshed out in
the PIM.

IFAD could undertake a participatory
process for drafting the social com-
ponent in the Project Implementa-
tion Manual. The experience of
NMCIREMP in producing a PIM
through a consultative and participa-
tory process could serve as guide to

[FAD.

For IFAD-supported projects/with
Government as lead:

2.3 Incorporate community indicators for
RPO sustainability in the project ME&E

system.

PROJECT IMPLEMENTATION AND CAPACITY
BUILDING

3. Ensure that flexibility and clarity are

built into project design.
For IFAD:
3.1 Promote awareness of the higher

investment required in negotiation

and consultation;

3.2 Institutionalize an Internship Pro-
gram on RPO Sustainability for CPMs,
PDs and staff;

3.3 Take into account the culture,
lifestyle and development require-
ments of particular sectors, such as
ndigenous peoples (IPs).

For CSOs:

3.4 Offer instruments, tools, and ap-
proaches to promote RPO

sustainability;;

3.5 Demonstrate their competitive
advantage based on their track

record;

3.6 Secure their early involvement/
participation in the project, thereby
guaranteeing their role at various
levels—strategic, support, implemen-

tation;
3.7 Form a good NGO management team.

Secure direct funding support to the
RPOs from IFAD and governments for

activities supporting their sustainability.

For IFAD:

4.1 Allow grant resources to be used to
fund activities in support of RPO
sustainability, taking into consider-
ation the particular countries' eligi-
bility for grants, loans, or a combina-

tion of the two;
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4.2 Fund more consultations and Techni-

cal Assistance (TA).

IFAD may course grants directly to
the NGO. This would help prevent
NGOs becoming mere contractors

that could be easily dispensed with.

For Government:

4.3 Facilitate RPO sustainability through

budget allocation for such.

Ensure the continuity of key persons and

processes through documentation.

For IFAD:

5.1 Put in place processes and systems
that would facilitate the retention of
knowledge within the RPO and
disseminate lessons on RPO

sustainability;;

5.2 Create an "Asian Learning Note on
RPO Sustainability” that could be
used as reference in the design,
implementation, and monitoring and

evaluation;

5.3 Create a "Community of Practice”
among IFAD, Government, and CSOs/
RPOs;

5.4 Ensure that documentation is sus-
tained and that access to it is facili-

tated.

For Government:

5.5 Ensure that PDs take on the responsi-

bility for Knowledge Management
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and information dissemination;

5.6 Acknowledge that RPO sustainability
is an important outcome of invest-

ment projects.

For Government and IFAD:

5.7 Sustain the policy dialogue to

enhance RPO sustainability;

5.8 Allocate a budget for the support of
the CDFs and for other post-project

requirements.

For All Stakeholders:

5.9 Conduct continuous and regular
consultations on RPO sustainability

as part of project implementation;

5.10 Develop partnership with the RPO
at the beginning of the latter's

involvement in the project;

5.11 Establish a marketing support
mechanism that would build
critical mass from the many but
separate RPOs participating in the

market.

PROJECT MONITORING AND EVALUATION

Incorporate at the COSOP or design
stage the six area indicators of RPO
sustainability, especially in projects
where RPOs are the centers of develop-
ment; secure government support for

this action.



For IFAD:

6.1 Sensitize governments on the role of

RPOs;

6.2 Institutionalize a consultative mecha-
nism to serve as regular referral point
for all stakeholders (COSOP, Imple-
mentation, M&E;

6.3 Provide incentives for government to

seriously undertake RPO strengthen-
ing;

6.4 Disseminate the RPO Sustainability
Framework.

For Government:

6.5 Adopt the RPO Sustainability Indica-

tors;

6.6 Clearly state their position on RPO
strengthening;

6.7 Prioritize M&E in project design.

For CSOs:

6.8 Disseminate the RPO Sustainability

Framework;

6.9 Share inputs on successful and best

practice of RPO strengthening.

Establish a reqular mechanism for a

participatory review of the logframe.

For IFAD:

7.1 Hold regular forums and consulta-

tions on RPO strengthening;

7.2 Conduct a regular review of the

COSOP, particularly of how RPO

strengthening contributes to its

attainment of COSOP;

7.3 Utilize national institutions for ME&E.
For Government:
7.4 Conduct an annual workshop to

assess the logframe and to re-

calibrate the AWPB.
For CSOs:

7.5 Be actively involved in the consulta-

tion process.

Develop clear, comprehensive M&E Tools

for RPO Sustainability.
For CSOs:
8.1 Conduct a Scoping/Mapping study of

existing tools to measure RPO

Sustainability;

8.2 Formulate, design and disseminate

tools to measure RPO Sustainability.
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